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 “Love one another. As I have loved you, so you must love one another.” 
John 13:34 
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Mission Statement  
 
The English Policy will support the delivery of the Mission Statement. English takes place within the 
context of the Christian aims and ethos of Boutcher School as reflected by our Mission Statement. 
 
“The aims and practice of Boutcher School seek to reflect the life and teachings of Jesus Christ as 
told in the Gospels. Jesus taught us, through His example of unconditional love and compassion, 
that we are all of equal value to God. Everyone is entitled to be regarded with dignity, fairness and 
respect. We strive to ensure that our school enshrines the values which Jesus taught us.” 
 
The children at Boutcher discussed our Mission Statement and created their own 
interpretation of it. 
 
“In our school everyone has the right to learn, the right to feel safe and the right to respect.  They 
have the right to learn the good news of the Gospels and to know that God loves us all equally 
(whether we are rich or poor, young or old.) 
 
We strive to live in the way that Jesus would want us to.  We tell others Jesus's stories so that they 
can learn from them too and we try to set an example for other people in the way that we act.  In all 
that we do we help each other and love others as Jesus would want us to. 
 
Boutcher CE Primary School tries its best to remember that Jesus loves us, even when we make 
mistakes.” 
 
SMSC Statement   
 
Through the teaching of English children’s SMSC is promoted and supported. We aim to prepare 
our children to maximise opportunities, develop their responsibility and enhance their experiences 
now and in the future.  
 
Through lessons we promote our Boutcher values of Faith, Family and Fascination. We enable 
every child to develop and flourish in a loving and open environment in lessons. We actively promote 
the fundamental British Values as stated by the Government and design opportunities in the 
curriculum to do this. We want English to be an enjoyable subject where children are fascinated by 
the learning of themselves, others and the world around them. At the heart of our school, is a rich 
and diverse culture and community that we enjoy and celebrate. We seek opportunities to work with 
the local community, explore our local area, welcome visitors to the school, go on trips and take part 
in community events and projects.  
 
For further information, see the SMSC Policy. 
 
Equal Opportunities and Inclusion  
 
In English we are committed to promoting and providing all children with high expectations and an 
equal entitlement and opportunities regardless of race, gender, culture, class, SEN or disability. We 
aim to meet the needs of all our children by personalising our English curriculum, promoting 
inclusivity to fully engage and motivate all children. This involves providing opportunities for SEND 
children to receive support and/or scaffolding as well as challenging all children to take an active 
part in their learning and to achieve their potential.  
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Aims and Objectives  
National Curriculum Aims 
The English National Curriculum (2014) states that:  
 
‘The overarching aim for English in the National Curriculum is to promote high standards of 
language and literacy by equipping pupils with a strong command of the spoken and written 
language, and to develop their love of literature through widespread reading and enjoyment.’  
 
Boutcher Aims 
At Boutcher C.E. Primary School, we believe the exposure of children’s literature within the primary 
school setting is vital as a rich context for learning; not only within English as a subject but to support 
building a reading culture throughout the school.  
 
We use high-quality and diverse books that offer opportunities for empathy and can aid philosophical 
enquiry, as a means of developing the spoken language requirements through debates, drama and 
discussion using the issues raised through, and within, texts.  
 
The Writing Curriculum 

 
At Boutcher C.E. Primary School, we believe that the mastery of written language is one of the most 
powerful gifts that we can provide to our children. We believe that writing should be purposeful, rich 
and enjoyable for all.  
 
Aims 

● to have real reasons to write whether to explain, persuade, inform or instruct and that where 
possible, this can be embedded within our text or linked to a curriculum area  

● to make writing opportunities meaningful; whether short or long, and to have a clear audience 
for their writing  

● to develop stamina and skills to write at length, with accurate grammar, punctuation and 
spelling 

● to help the children to develop an understanding that writing is both essential to thinking and 
learning and enjoyable in its own right 

● to enable children to improve their writing through the editing process 
 
Organisation, Planning and Delivery  
High quality texts are at the core of our English teaching. By placing books at the centre, we are 
allowing teachers to use them as the context for the requirements of the National Curriculum. The 
National Curriculum states that:  
 
‘This guidance is not intended to constrain or restrict teachers’ creativity, simply to provide 
the structure on which they can construct exciting lessons.’ 
 
In order to meet the objectives of the 2014 National Curriculum and to ensure that children are 
inspired and have a meaningful purpose to write, stimulating texts are carefully chosen and used as 
a starting point for their writing.  
 
Working alongside The Literary Curriculum, we have developed a programme of high-quality and 
suitably challenging texts from Reception through to Year Six, which include a range of genres and 
cover a diverse range of themes. Teaching staff attend regular training and new books are brought 
into the selection of texts from this. Where possible, we make thematic links with other areas of the 
curriculum.  
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Early Years Foundation Stage 
In the Foundation Stage, phonics is taught discreetly each day. At the beginning of the year, and 
whenever new phonemes are introduced, children are taught the phoneme, its pronunciation 
phrase, and the formation phrase. Developing correct letter formation is a key focus, and this is 
emphasized consistently. Writing opportunities are used to build writing skills and support children 
in conveying meaning effectively. 
 
Key Stages One and Two 
We use many of the planning sequences taken from The Literary Curriculum. Planning sequences 
are adapted and personalised to ensure all access texts, arrangements can be made to support 
children with the requirements.  
 
Baseline Expectations: 

● to teach English lessons four times a week lasting approximately one hour each  
● to ensure SPaG objectives are included in each of our daily English lessons 
● to plan and teach English lessons from a carefully selected text or film   
● to plan for opportunities for independent writing  

 
Writing Curriculum Planning    
We follow the Southwark ‘Performance Indicators in Writing’ objectives which are taken from the 
National Curriculum when planning for writing across the school. A medium-term plan (MTP) created 
by The Literary Curriculum for each text is used which includes grammar, spelling and punctuation 
objectives for that year group. This is a working document and teachers are encouraged to make 
changes as necessary in response to their teaching and the needs of the class. A notebook file / 
PowerPoint is created which builds on the MTP. The English Coordinator supports with planning as 
needed.  
 
Approaches to support Writing  
 
Spellings 
In Year One, children take home five spelling words each week whilst the rest of the school take 
home ten to learn. Every child is tested on a Wednesday and taught the new spelling rule for the 
next set of spellings. A spelling task is set each week for that particular spelling pattern, which is 
completed at home as part of homework.  
 
Spelling, Punctuation and Grammar (SPaG) 
SPaG (Spelling, Punctuation, and Grammar) skills are taught, applied, and embedded through 
regular practice, with children given opportunities to use them in their writing. Throughout Key Stage 
Two, weekly homework is set to help children revise and consolidate the SPaG focus from that 
week.  
 
Handwriting and Presentation  
Please refer to the Handwriting and Presentation Policy for further information 
 
Reading Curriculum  
At Boutcher C.E. Primary School, we believe that reading is an important life skill and we strive for 
all children to enjoy and value it. We recognise that enjoyment in reading arises from deriving 
meaning from text. It is our aim to develop and create passionate readers for life. 
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Aims 
● to help children to become confident, independent readers, through an appropriate focus on 

the reading content domain 
● to use phonological awareness to decode and encode words 
● to help children to be able to read with fluency, accuracy, understanding and enjoyment 
● to develop enthusiastic and reflective readers by engaging them with challenging and 

meaningful texts 
 

Organisation, Planning and Delivery of Reading  
 
High quality texts are at the core of our teaching of reading. We have developed a programme of 
texts across KS1 and KS2 which include fiction, non-fiction and poetry in all year groups. If we are 
able to, we make thematic links with other areas of the curriculum, however, our priority is always 
to use high-quality texts. 
 
Early Years Foundation Stage and Year One 
In Reception and Year One, children have the opportunity to hear and engage with a range of high-
quality books. A programme of texts has been carefully developed and children listen to books being 
read daily, including traditional tales, author studies (for example, a collection of books by Oliver 
Jeffers) and non-fiction texts linked with a class topic. During shared reading lessons in Reception, 
children’s responses are recorded in a whole-class book. In Year One, children have their own 
individual read and respond journal where they respond to texts with a follow-up task and begin to 
develop the comprehension skills of the Key Stage One content domain.   
 
Year Two and Key Stage Two  
We aim to instil a passion for reading in all our children and therefore Guided Reading is integral in 
our school curriculum. At Boutcher C.E. Primary School, we have adapted a reciprocal teaching 
approach to Guided Reading, which is taught as a whole class, with children partnered in near-
ability pairings. One lesson each week uses a stand-alone text where children develop their reading 
comprehension skills independently.  
 
This approach has been adapted in order to develop the children’s comprehension skills and to 
develop their ability to question things themselves. It also gives them the opportunity to read aloud, 
develop decoding skills and intonation and expression as well as for child led dialogue, which is an 
important element of these lessons.  
 
All children complete tasks in their read and respond journals in response to what they have read 
which further develops skills of the Key Stage One and Key Stage Two content domain. Each area 
has been reworded into child friendly language.  
 
Teaching and Learning in Reading  
 
Baseline Expectations: 

● Children in Reception and Year One read with an adult at least twice a week 
● Every child from Year Two – Year Six reads with an adult at least once a week  
● The lowest 20% of readers across the school read daily with an adult 
● Regular opportunities to build on the KS1 content domain through discussions about books 

in Reception and – in Year One -  writing their responses 
● Regular opportunities to build on the KS2 content domain through discussions about books, 

opportunities to read aloud and opportunities to record written responses 
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● Each class has a weekly visit to the school library. For more information, refer to the Reading 
for Pleasure Philosophy Statement  

● All children across all year groups hear adults read aloud to them regularly 
 

Reading Curriculum Planning   
We use the Key Stage 1 and Key Stage 2 Content Domains, along with Southwark’s Performance 
Indicators in Reading, to guide our reading planning across the school. Much of our planning is 
based on Literary Leaves, a key resource from The Literary Curriculum subscription, which supports 
teachers in delivering rich, engaging texts and structured activities. 
Our KS1 and KS2 planning templates focus heavily on covering each area of the Content 
Domains and encourage teachers to develop questions that provide broad and thorough coverage 
of the reading objectives. The English Coordinator works closely with teachers to ensure a 
balanced mix of fiction, non-fiction, and poetry throughout the year. 
Wherever possible, we also select texts that complement and support learning in other curriculum 
areas, creating meaningful cross-curricular links. 
 
Approaches to support Reading  
As well as shared and guided reading lessons, we have the following approaches to teach and 
develop reading skills:  
 
Phonics  
The process of learning to read through decoding begins at the start of Reception. We use Little 
Wandle Letters and Sounds as the chosen system for systematic and synthetic phonics. For further 
information, refer to the Early Reading and Phonics Policy.  
 
The School Library  
All children have the opportunity to borrow one book each week from the school library. These books 
are referred to as shared reading books, as they are intended to be enjoyed with a more experienced 
reader, such as a parent or carer. Children are encouraged to choose books that interest them, even 
if the text is above their independent reading level. This approach supports the school’s ethos 
of reading for pleasure by encouraging curiosity, enjoyment, and rich discussion around books. 
Sharing more challenging texts at home also helps develop vocabulary, comprehension, and a love 
of stories. 
 
To further support reading, a Library Club runs each morning for children in Key Stage Two. 
During this time, the school librarian leads a group read, helping children to build fluency and 
comprehension in a supportive setting. The librarian is also available to assist children in choosing 
appropriate books and to offer individual reading support as needed. 
 
In addition, the library is open during lunchtimes, where the librarian reads individually with 
children, leads small group reading sessions, and runs engaging reading activities. These 
opportunities not only nurture reading confidence and skill but also create a positive and 
welcoming reading culture across the school. 
 
Reading Ambassadors  
Each year, children in Key Stage One and Key Stage Two are given the opportunity to apply for the 
role of Reading Ambassador. In this role, they work closely with both the English Lead and 
the school librarian to promote a love of reading across the school. Reading Ambassadors meet 
regularly to share ideas and take action on how to inspire reading for pleasure among their peers. 
Their responsibilities include supporting the care and organisation of the school library and their 
class book corners, as well as helping to lead reading-focused assemblies. They play a key role in 
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organising and leading book-related events such as World Book Day, readathons, and other 
themed reading activities throughout the year. Reading Ambassadors are also involved in 
fundraising initiatives to support reading resources and events and enjoy visits to local libraries as 
part of their enrichment. 
 
Through their work, Reading Ambassadors play an important part in developing and sustaining a 
vibrant, whole-school reading culture. 
 
Class Libraries 
Each class has a dedicated reading area designed to be an inviting and engaging space that 
encourages children to explore the world of books. These reading corners are carefully set up to 
spark curiosity and foster a love of reading through a range of stories, illustrations, and other reading 
materials. For teachers, the reading area also serves as a valuable platform to support and guide 
children as they develop their reading skills and make meaning from texts. 
 
In Key Stage 1, reading corners are stocked with a wide variety of age-appropriate books, 
including picture books, simple fiction, and non-fiction, to encourage reading for pleasure and to 
help children develop early reading habits. The emphasis is on offering choice and enjoyment, 
helping children to build confidence and engagement with texts. 
 
In Key Stage 2, reading corners include levelled books from the Collins Big Cat reading scheme, 
which are matched to children’s reading abilities to support structured progression. In addition, 
each class reading area includes a carefully selected range of high-quality books from the school 
library. These are changed regularly to keep the selection fresh and engaging. During daily 
independent reading time, children are encouraged to choose from these books, allowing them to 
read for pleasure while also continuing to develop their fluency, comprehension, and vocabulary. 
 
Reading at home 
There is a strong expectation that all children read regularly at home to support their literacy 
development. This reading is monitored closely by class teachers and support staff. Every child is 
provided with a reading record, which is used to track their progress. Parents, carers, children, and 
school staff are encouraged to make regular entries in the reading record to note what has been 
read, celebrate achievements, and identify any areas where support may be needed. 
 
For more information on reading at home In Reception and Year One, please refer to the Early 
Reading and Phonics Policy.  
  
From Year Two onwards, children follow the Collins Big Cat reading scheme. This structured 
programme offers a wide variety of high-quality texts, including both fiction and non-fiction titles, 
designed to engage young readers and build essential reading skills. The scheme is carefully 
levelled to match children’s reading abilities, helping them to progress at an appropriate pace. Texts 
cover a broad range of topics and genres, supporting both reading comprehension and subject 
knowledge across the curriculum. 
 
Spoken Language  
Throughout the school we aim to: 

● provide a range of situations, audiences and activities which encourage children to develop 
confidence and competence in the spoken language 

● develop children’s awareness that different situations require different forms of oral 
expression 
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● develop the mechanical skills required for effective oral communication, e.g. voice projection, 
tone, clarity, pace of speech 

● recite and perform a range of age-appropriate poetry 
● sing songs 

 
Teachers attend training sessions and collaborate with specialised practitioners to support children 
in developing their spoken language skills. Additionally, whenever possible, children have the 
opportunity to attend theatre productions that are connected to the texts they are studying or to the 
themes they are exploring. 
 
Children in Years Five and Six participate in Topical Talk, a programme run by the Economist 
Educational Foundation. We have been involved with this programme for a number of years, and it 
is now firmly embedded within our curriculum. Through Topical Talk, students develop critical 
thinking and literacy skills by engaging in open, thoughtful discussions about current affairs and 
real-world issues. 
 
Throughout the programme, four core skills are consistently emphasized: listening, speaking, 
creativity, and problem solving. These skills not only support academic growth but also equip 
children with essential tools for effective communication and decision-making in everyday life. 
The Literary Curriculum encourages teachers to provide children with rich, immersive experiences 
connected to the texts they study. It offers regular opportunities for children to discuss, explore, 
and act out the themes and topics covered, helping to deepen their understanding and 
engagement. We believe that this approach supports children in developing a rich and varied 
vocabulary through carefully chosen quality texts, immersion in the language, and interactive 
activities such as discussion and drama. 
 
Teaching strategies developed from the Literary Curriculum include a range of creative drama 
techniques, such as: 

● Role on the Wall 
● Freeze-framing 
● Conscience Alley 
● Hot Seating 
● Role Playing 
● Drama activities 

 
These strategies help children to explore characters, perspectives, and emotions, building both 
their language skills and their confidence. 
 
From Early Years / Reception onwards, children are encouraged to take part in school services 
and class assemblies, where they develop confidence in performing to an audience. In addition to 
this, children from Reception to Year Four benefit from weekly drama lessons led by a specialist 
drama teacher, providing further opportunities to build communication skills, creativity, and self-
expression. 
 
Working and Vocab Walls 
Each class has a working wall and/or a vocabulary wall where key words are displayed to support 
children’s language development and spelling. The vocabulary wall is divided into two categories: 

● Tier Two words: These are sophisticated, academic words that are more commonly found 
in written texts. They help students move from everyday conversational language to more 
formal and precise language, which is essential for academic success. 
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● Tier Three words: These are subject-specific terms that have limited use outside the 
particular topic or context they relate to. 
 

Each week, a new Tier Two word is introduced in every class. Teachers lead short activities and 
games centered around this word to help deepen students’ understanding and use of richer 
vocabulary. 
 
Marking and Feedback in English  
Marking plays a vital role in developing independent learners in English and raising attainment. It 
celebrates the strengths in a child’s work while clearly identifying the next steps for improvement. 
The primary focus of feedback is verbal, provided at the moment of learning to offer immediate 
guidance and support. This real-time feedback encourages children to think critically, ask questions, 
and develop the skills needed to refine and correct their work independently. 
 
Feedback and marking in English are designed to challenge students, deepen their 
understanding, and help them take ownership of their learning. 
 
For more detailed information on our approach to marking and feedback in Reading and Writing 
lessons, please refer to our Marking and Feedback Policy. 
 
Progress and Assessment  
Assessment is an ongoing process that supports teacher and pupil planning while providing clear 
information for everyone involved. The English Coordinator oversees assessment, with regular 
monitoring carried out by the Senior Leadership Team (SLT) through ‘book looks.’ 
 
Moderation is essential to ensure consistency and accuracy in judging pupils’ progress and 
attainment. It also helps identify learning gaps and informs next steps in teaching. Moderation 
takes place within the school among staff, at meetings with local schools, and through participation 
in moderation sessions led by Southwark. 
 
Observations and Modelled Lessons  
The English Coordinator regularly observes reading and writing teaching across all classes. These 
observations may take the form of full lesson observations or shorter learning walks. Written 
feedback is provided and shared directly with the teacher, as well as with the Senior Leadership 
Team (SLT). The purpose of these observations is to assess English teaching and provide 
supportive, developmental feedback. 
 
In addition to observations by the English Coordinator, teaching staff also engage in peer 
observations, especially when a specific area of teaching is highlighted during Continuing 
Professional Development (CPD) or inset sessions. This collaborative approach helps staff learn 
from each other and improve their practice. 
 
The English Coordinator, along with other experienced teaching staff, models effective English 
teaching strategies for colleagues, particularly new teachers, either upon request or in response to 
identified training needs. Sometimes, team teaching is also used as part of the support provided to 
early career teachers to help them develop their skills in a practical, hands-on way. 
 
 
Monitoring by the Governors  
Governors participate in learning walks focused on reading or writing on a rotating basis. They visit 
different classes across the school to observe English lessons in action. Often, this includes 
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reviewing pupils’ books and sometimes speaking directly with children to gain a fuller understanding 
of their learning experiences. 
 
This process is especially common when there is a particular area of teaching that the school has 
identified for improvement, allowing governors to see these targeted developments firsthand. 
Following the learning walks, the English Coordinator meets with the governing body to discuss 
the observations and review the overall standards and quality of English teaching across the 
school. 
 
Cross-Curricular Skills and Links  
The development of reading, speaking, and writing skills is fundamental to our curriculum. We 
expect teachers to maintain equally high expectations for these skills across all subject areas, 
reflecting the standards set in English lessons. 
 
We have carefully selected high-quality texts for each year group based on the curriculum 
requirements, ensuring that teaching time is dedicated to these texts. Importantly, we do not 
compromise on the quality of texts simply to fit them into the curriculum; instead, we prioritise rich 
and engaging materials that support deep learning. 
 
Children naturally apply their English skills across all areas of the curriculum, and we actively 
encourage them to use these skills in meaningful and purposeful ways. This cross-curricular 
approach helps reinforce their literacy development and enhances their overall learning 
experience. 
 
Role and Responsibility of the Coordinator  
The English Coordinator plays a vital role in raising the standards of teaching and learning in English 
across the school. They provide support to Early Career Teachers (ECTs) and other teaching staff 
through targeted training and guidance, identifying school-wide training needs and addressing them 
through professional development opportunities. The coordinator runs planning meetings and staff 
INSET sessions as required and distributes new ideas and resources to enhance teaching practice. 
 
To keep colleagues informed, the English Coordinator shares recent research, policy updates, and 
best practices during staff meetings whenever possible. They also monitor the quality and 
progress of English learning across the school through regular ‘book looks,’ termly data 
submissions, learning walks, observations, and meetings with governors. 
 
In addition to these responsibilities, the English Coordinator leads initiatives to develop and 
promote a strong culture of reading for pleasure. They work closely with the school librarian to 
make reading an enjoyable and engaging experience for all students. The coordinator is also 
responsible for planning and supporting events such as World Book Day, ensuring these are fun, 
inspiring, and well-delivered. 
 
Plan for Unforeseen School Closure  
Should there be an entire school closure we will continue to teach children in accordance with the 
English curriculum overview. We will continue to plan a variety of activities and provide children with 
opportunities to continue with their learning at home with lessons being tailored and adapted to suit 
home learning.  
We will use online platforms to teach and deliver homework. Please see the Remote Learning Policy 
for more information.  
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Promoting Diversity in English  
At Boutcher, we are committed to ensuring that all children have equal access to activities and 
opportunities, regardless of race, gender, culture, or class. 
 
We want every child to feel positively represented and to have the chance to explore the lives of 
significant individuals who have made a lasting impact on the world. For our BAME children, this 
includes learning about influential figures from a variety of countries and backgrounds. We aim to 
help all children see themselves as the future and equip them with the skills and knowledge 
needed to thrive in a diverse world. With self-belief and determination, we believe every child can 
achieve greatness. 
 
Our approach to English teaching supports the promotion of fundamental British values such as 
mutual respect, tolerance, and understanding of different cultures and beliefs. In English lessons, 
children are regularly reminded that we celebrate all people, beliefs, and cultures, and that 
disrespect or derogatory views are not tolerated. 
 
When selecting texts for reading and writing, we choose books that allow children to see 
themselves reflected and valued. Our selections represent both the diverse society of modern 
Britain and the varied backgrounds of our school community. We want children to enjoy stories 
that mirror their own culture, helping to build their identity, while also encountering books that offer 
insight into the experiences of others. 
 
We are intentional in choosing texts that celebrate the achievements of BAME individuals as well 
as representing historical perspectives. For example, this year, our study of Hidden 
Figures highlights the accomplishments of four Black women who worked for NASA during the 
Space Race, overcoming significant gender and racial barriers. 
 
The English coordinator keeps up to date on new book releases and as more books are purchased 
for our class reading corners and school library, we continue to build on our repertoire of books to 
reflect diversity, inclusion and equality in the characters and authors.  

Outside Agencies                                                                                                                                

The school collaborates with a range of external agencies and specialist organisations to enrich and 
support the teaching of English. Key partnerships include: 

● The Literary Curriculum 
● Topical Talk (The Economist Education) 
● The Unicorn Theatre 
● CLPE (Centre for Literacy in Primary Education) 
● The National Theatre 

 
These partnerships help to enhance our curriculum by providing expert resources, workshops, and 
opportunities that inspire and engage our students. 

 


